August 10, 2016
Budget Workshop

BE IT REMEMBERED, that on the 10th day of August, A.D., 2016 there was held a Budget Workshop of
the Honorable Commissioners’ Court of Willacy County, Texas at the Reber Memorial Library Annex
Building, 190 North 4™ Street, in the City of Raymonduville, Texas for the purpose of transacting the
following agenda:

1. Callto Order.

2. Roll Call / Establishment of Quorum.

3. Budget Workshop.

4. Adjourn.

THE COURT MET:

PRESENT:

Aurelio Guerra, Jr., County Judge,

Eliberto Guerra, Commissioner, Precinct 1, ABSENT
Oscar De Luna, Commissioner, Precinct 2,

Alfredo Serrato, Commissioner, Precinct 3,

Eduardo Gonzales, Commissioner, Precinct 4,

Ida Martinez, County Auditor,

Bernard Ammerman, County Attorney, ABSENT
Elizabeth Rios, County Clerk Deputy,

WHEREUPON, the Court was opened to the following proceedings were had to wit:

PERSONS VISITING THE COURT:
No one signed the sign in sheet.

1. Callto Order — Chairman Aurelio Guerra, Jr.

2. Roll Call/Establishment of Quorum — Commissioner Eliberto Guerra - Absent



August 10, 2016
Budget Workshop

Agenda #3
IN REGARDS TO
BUDGET WORKSHOP

Chairman starts with discussion that Commissioner Guerra is absent reason being that he was
meeting with Jessie Cuellar out of Edinburg to discuss the Waste Dumpsters.

Discussion continues with the following Office Budgets:
County Jail Department

Justice of Peace Precinct 4, Juan Salinas

Constable Precinct 3, Ben Vera

Juvenile Department, Raul Garza

Motion was made by Commissioner De Luna, seconded by Commissioner Serrato that Court
Recess for lunch until 1:30 p.m. Motion was put before the Court by the Chairman.
Commissioners De Luna, Serrato and Gonzales voting AYE. NAYS NONE. Motion was declared
carried.

Court Recessed.

1:30 p.m.
Court Reconvenes

THE COURT MET:

PRESENT:

Aurelio Guerra, Jr., County Judge,

Eliberto Guerra, Commissioner, Precinct 1,

Oscar De Luna, Commissioner, Precinct 2,

Alfredo Serrato, Commissioner, Precinct 3,

Eduardo Gonzales, Commissioner, Precinct 4,

Ida Martinez, County Auditor,

Bernard Ammerman, County Attorney, ABSENT
Elizabeth Rios, County Clerk Deputy,

WHEREUPON, the Court was opened to the following proceedings were had to wit:

PERSONS VISITING THE COURT:
No one signed the sign in sheet.
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Chairman starts talking about the update Commissioner Guerra gave him about how Hidalgo
County Precincts run their trash situation. Commissioners agrees that something has to be done
in order to solve this situation about the trash problem here in Willacy County.

County Auditor, Ida Martinez arrives at the meeting at 1:38 p.m.

Chairman starts with discussion on reference to the 2016-2017 Budget Workshop. Chairman
welcomes Terry Flores, County Clerk and updates her on reference to the revenues and how the
County’s Budget stands as of now.

Discussion continues with the following Office Budgets:
County Clerk’s Office, Terry Flores

Justice of the Peace, Precinct 3 Juan Silva

Constable Precinct 2, Hector Tijerina

Commissioner Gonzales leaves the meeting at 3:43 p.m.

Discussion continues with Justice of the Peace, Precinct 1 Yesenia Rosas and Tax Assessor,
Elizabeth Barnhart on reference to their Office Budgets.

Motion was made by Commissioner Guerra, seconded by Commissioner De Luna that Court
Recess for Thursday, August 11, 2016 at 1:30 p.m. Motion was put before the Court by the
Chairman. Commissioners Guerra, De Luna and Serrato voting AYE. NAYS NONE. Motion was
declared carried.

There being no further action,

Court Recessed.



